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PQL Web Solutions 

We have been building varied eCommerce sites since early 2001. Each of these sites has been 

unique but over time we have found ourselves incorporating some common, solid, proven 

principles. 

 

We realise while cost is an issue when planning your web site, functionality is critical to its 

success. As we would build your site from the ground up we can tailor it to your exact needs. If 

something doesn’t suit your work flow we can change it. If you need to integrate with your 

supplier’s stock control system we can do it. If you want to share your products with your 

affiliates, no problem. 

We will help you through every stage of the process from finding and registering a domain 

name to marketing your new online business. We will also be around in the future to make any 

changes that need to be made as your business evolves. 

The rest of this document outlines our approach to creating a new eCommerce site.
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The shopping process 

The following flowchart explains a typical shopper’s route through an eCommerce site. This is 

the minimum you should expect from any eCommerce application. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Search for a product on 
a search engine such 
as Google. 
 

 

Enters your site, 
typically viewing a list 
of products 
 

 

Browse through your 
site adding products to 
a shopping cart 
 

 

Enter billing and 
delivery information 
and confirm the order 
 

 

Go to a secure 
payment processing 
site and enter card 
information 
 

Return to the web site 
and are thanked for the 
order 
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What we can do. 

 

Anything. We are not selling a ‘site in a box’. However our previous experience of building 

successful eCommerce sites gives you a great head start. 

 

In this document we have used Athletika.co.uk as an example. Athletika currently receive over 

75000 unique visitors per month. 

 

 

 

 

 

Every new online shop we build is different. We listen to what you need and help you to launch 

and run your shop the way you want to work. 

 

The next few pages describe some of the features we are often asked to include or would 

normally suggest to our clients. 

 

We think we have incorporated many features that most e-entrepreneurs would not have 

considered.
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The Admin Suite 

To maintain products and manage the orders 

we built an easy to use, secure, admin suite. 

This is a web based application which allows 

them to check orders or manage their 

products from any place that has an internet 

connection. 

 

Categories 

 

The categories that they create for their products are the basis 

for the site navigation. To make full use of this we gave them 

the ability to have a flexible category level depth. This category 

‘tree’ automatically creates the navigation menu for their 

visitors. If a category becomes empty because there are no 

products within in, it will automatically disappear from the 

navigation. This means that their customers won’t browse to a 

dead end. 

 

 

 

Products 

 

As you would expect they can add, edit or remove any products on their site. However we offer 

much more. Read below for details.  

 

 

• We offer a simple, logical, interface allowing 

them to quickly add style, links and images 

directly within the product descriptions. 

• They can create child products who will 

inherit some or all of the properties of their 

parents. This is particularly useful if they 

want to offer different sizes or colours of the 

same product. 

• A good image will really make your 

products stand out, so we allowed them to 

use a thumbnail image, a larger image (to 

super size) and then as many other images 

as felt they needed. 

• Quite often a product may be quite 

complicated and the description and 

images may not be enough. We have built 

in the facility to upload supporting documentation such as PDF documents, videos or 

spreadsheets. 
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• Profit analysis is a huge part of any business so we gave them the ability to add their 

product prices in two ways. They can just add the selling price of their product and not 

worry about the markup. Alternatively they can add the cost price of the product and then 

add the percentage they want to mark it up by. This then allowed us to add an additional 

report giving them a break down of the profit by product, category or tag. 

• There will be times when they decide they want to temporarily remove a product from the 

site. So we’ve included the ability to untick a check box to hide the product from their 

customers, and when they’re ready to include it they just tick the check box again. 

• Sometimes they find a product fits two or more categories. No problem, they can add a 

product to as many categories as they like. 

• They can enter the amount of stock they have of a particular product, which will be 

adjusted as sales are made. This will automatically mark a product as out of stock when the 

stock level reaches zero. While this covers the needs of most eCommerce sites we can 

attach a more sophisticated system if required *. You can always override this if you don’t 

want to use stock maintenance. 

 

 

Suppliers / Brands 

As well as grouping their products by category and 

tag (read on for details) , their customers may expect 

to be able to search by brand. By adding a supplier 

(the same as brand) their customers can use this 

facility. 

 

While the above is very useful to shoppers, you as a 

shop owner may find associating your suppliers to 

products handy if you want to change the markup of 

all products with this supplier. 

 

This is also of benefit if you wanted to add the ability 

to use supplier ordering or profit analysis by supplier. 

 

 

 

Delivery Options 

Different businesses will have different thoughts about how the delivery price of customers 

orders is calculated. We offer the following options, you simply pick the best one for you. 

 

• Completely free 

• Free if over a predefined amount 

• Delivery costs associated with each product 

• A set amount 

• Based upon the product weights. 

 

Order management 

They do, of course, need to deal with their orders. They can add notes to an order, mark it as 

read, mark it as shipped, cancel an order, print an invoice and print a packing slip. 

 

If this is not enough control we can add the facility to email customers tracking emails, allow 

customers to log in and view the status of their order.  
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Marketing 

The best built eCommerce site in the world will fail without visitors. Here are some of the bases 

we can help you cover. 

 

Mail 

We have built an intuitive, easy to use bulk email system than can be integrated directly into 

your web site. Using this you can send thousands of emails in seconds direct to your customers. 

 

You can use this to send mailshots to your web site customers as well as any opted in mailing 

databases you already have. 

 

Examples of this have been used to: 

• Send existing customers a bi-weekly mailshot of all new products added to the site. 
• A monthly email sending customers an email with products that are similar to ones already 

purchased. 
• Sending ad-hoc emails to customers who haven’t completed a purchase with a discount code 

if they complete their order. 
 

 

Google 

Using Google Adwords is a great way of driving traffic to your web site. You create a list of 

keywords you think your customers will use to find you, set how much you want to spend and 

set it running. Within hours you can have customers buying things from your web site. 

 

We can give you pointers in creating your Adwords account and 

then help you prime your site by creating tags etc. 

 

Search engine optimisation 

When you first release your site Adwords can give you a surge of 

traffic which in return will help maintain a level of orders. 

However you may want to reduce your overheads and stop 

paying as much for your visitors. This is where search engine 
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optimisation (SEO) comes in. We build your site in such a way that search engines can ‘read’ your 

pages easily and rank your site accordingly. We include keywords from each product within 

hidden parts of your pages which only the search engines see, this helps them rank your pages 

higher in their listings. 

 

While we can assist you with this process we will also liase with SEO experts who work 

specifically to improve the ranking of your site and therefore hopefully pass you the best kind of 

traffic - free traffic. 

 

Traffic analysis 

Once you start getting 

regular traffic to your 

site you’ll want to 

know where it came 

from. We integrate all 

our eCommerce sites 

with Google Analytics. 

We believe this to be 

the best free to use 

analysis software 

available. 

 

You can see how 

various Adwords 

campaigns are doing, 

analyse the different 

countries your visitors 

are coming from and 

track how many 

visitors you are getting 

from different sources. 
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Tags 

Grouping products 

This is a way of linking similar products together in a loose group. A product can be assigned to 

one or more tags. 

 

Google Adwords campaigns / Destination URLs 

A Google Adwords 

campaign is much more 

successful if the page a 

visitor arrives at (the 

destination URL) has a 

list of products that 

they were searching for 

rather than sending 

them to the home page. 

 

 

 

 

 

 

Searching 

Tags can be included in 

the product search 

results, which means 

that if your product has 

a title of “Nike 

Powercat” you can set a 

tag of “running spikes”, 

which might be a 

phrase your customers 

may search for. 

 

Easier shopper navigation 

When customers browse through your site they may be looking for something quite general 

such as a pair of fashion trainers and not necessarily care what brand they are. Tags can, in this 

instance, be used to create a loose category to help customers narrow their search. 
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Reporting 

 

Sales by date 

This is the most commonly used report. It shows 

the sales between two dates, defaulting to 

showing the latest week’s activity. 

 

One of the most important features of this report 

is the ‘not completed’ sales. These are 

transactions where the customer has failed to 

complete for some reason. We capture the 

customers’ details and what they had in their cart 

allowing you to then follow this up and try to 

convert the sale. Many of these potential ‘lost 

sales’ customers may have had an issue while trying to use their credit card. 

 

Most viewed products 

You may find it useful to know which of your products are being viewed most often, as this may 

differ from the top selling products. You can then use this report to identify products which are 

heavily viewed but not regularly purchased and check your price points, edit descriptions or add 

additional information. 

 

Best selling products 

This report speaks for itself, you can list any amount of products to look at and compare it to the 

amount of times that product has been viewed.  

 

User searches 

Every time a customer enters a search keyword on your site the 

keyword is saved giving you a breakdown of what customers are 

actually looking for on your site. This is particularly powerful when you 

look at the products your customers are looking for but you don’t stock 

allowing you to buy in to suit the demand. 

 

These are a few of the standard reports. Many others have been 

created for other clients, and you may want us to add them to your 

new site.
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Card processing 

 

We can integrate with any of the major merchants 

There are lots of different payment providers you can use to process your credit card 

transactions. Most of these are offered by high street banks but some solutions are offered by 

specialist companies such as PayPal, Google Checkout or ProtX. We will integrate with whoever 

you choose. 

 

 
 

Recommend ProtX 

ProtX are a division of Sage (the accounting software people). We have found their integration 

easy to use, secure and one of the more competitively priced. 

 

Secure 3rd party server 

We handle all credit card transaction on the payment provider’s web site. This ensures that you 

are not responsible for storing the credit card information of your customers.
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Extras 

Pukhr Mail 

Hopefully it won’t be long before you have thousands of customers’ details stored in your 

database. You’ll then want to turn these one time shoppers into repeat customers. We can 

integrate our own bulk email application with your web site enabling you to quickly and easily 

send them an email describing your latest products, or offering a discount code for their next 

order. 

 

Bespoke advanced search 

If your site contains hundreds of products then a typical text search, or 

browsing through categories, is not an efficient way of looking for 

products. We can build you a customised advanced search. 

Imagine your site sells sports clothing and footwear. Your customer may 

be looking for a pair of men’s Nike running trainers in a size 10. Having an 

advanced search filter which constantly updates the number of matching 

products as your customer changes their search parameters would save 

them time and would improve the chances of them finding a suitable 

product. This in turn would increase the chances of making a sale. 

 

Import existing data 

The most daunting task when creating a new eCommerce site is adding all 

of your products. We can take most existing digital data systems and 

automatically add it to your site saving you time and effort. 

 

Stock control 

The basic stock control built into our system may not be enough for some 

customers. Examples of stock control systems we have added previously 

include: 

• 3rd party order fulfilment, for example ordering from a supplier who 

drop ships for you 

• Monitoring and automatically adjusting stock levels based on site transactions 

• Email notifications based upon current stock levels 

 

We could, of course, add anything else you can think of. 

 

Supplier / 3rd party site integration 

Quite often we find that customers need to pull data from their suppliers web site. We can 

consume most data feeds from 3rd party sources. 

The opposite is also true, you may wish to make the data from your web site accessible to your 

customers. 

 

Discount codes 

Discount codes are a great way of attracting either new 

customers to your site or bringing existing customers back. 
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We have a very easy to use add on which allows you to create a code, the date period it is valid 

between and the discount the customer then receives. 

 

Accounting 

We can produce reports and export data in a number of useful formats, including XML, CSV and 

Sage Line 50. All of these can save you time when balancing your books. 

 

If you are VAT registered and have the VAT option turned on within your site a report can be 

produced analysing your VAT and helping prepare a VAT return. 

Similarly, if your products have a cost price and a markup percentage applied we can report 

profit by product, category etc. 

 

 

Anything Else 

What else can you think of? What else do you need?  

 

Customers often ask us to add something unique to them.  So far we have never had to say no. 

Because each new shop is built line by line by us we can add any additional functionality you 

may require. 

 
 


